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Status Through:  Aug 31, 2018

Our Vision: 
Children thrive in family environments free from 

abuse and neglect.

Our Mission: 
Successfully engage children and families to 

ensure safety, strengthen families, and achieve 
permanency.
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Guardian: Program Snapshot
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Guardian: Work Stream Summary
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https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=139&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=140&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=285&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=287&Source=https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/SitePages/DCS%20Portfolio%20-%20Guardian.aspx&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF
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Guardian: Work Stream Summary

https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=107&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=110&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=110&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=131&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=133&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=134&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=278&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=282&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF


Guardian: Work Stream Summary

https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=135&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=136&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=137&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=284&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Risk%20Log1/DispForm.aspx?ID=138&ContentTypeId=0x0100E60FBF88CC6F1544BAC9561266A1F340
https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=277&Source=https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/SitePages/DCS%20Portfolio%20-%20Portfolio%20Reporting.aspx&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF


Guardian: Technical Integrator - Microsoft
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Guardian: BI / BPM
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Guardian: Transition Management

•

•
•
•

•
•
•
•



Guardian: Data Management
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Guardian: Enterprise Content Management
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Guardian: Integrated Shared Services
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Guardian: Testing
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https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/Lists/DCS%20Portfolio%20%20Issue%20Log/DispForm.aspx?ID=277&Source=https://azdcs.sharepoint.com/sites/Public/PMO/Guardian/SitePages/DCS%20Portfolio%20-%20Portfolio%20Reporting.aspx&ContentTypeId=0x01001302466F5575D547A986E513A724D3CF


Guardian: Service Delivery
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Program Structure



Current Development Estimate at Complete by Fiscal Year
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Current Financial Position
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